
McAleer & Rushe is a privately-owned award-winning 

construction firm with over 50 years of experience in the design 

and build of construction projects.

Customer focus is fundamental to the company’s approach. We 

work in partnership with our clients to achieve their operational 

requirements, whilst maximising the efficiency and commercial 

potential of each building.

McAleer & Rushe prides itself on completion of all major 

projects safely, on time and on budget, whilst meeting 

or exceeding customer requirements in terms of quality 

construction.

The company implements and maintains an ISO9001 certified 

management system and is committed to maintaining this 

certification and to continually improving the management 

system.

Quality objectives are set annually as part of the company’s 

SHEQ strategy, and progress against deliverables is reviewed 

quarterly by the McAleer and Rushe Quality Team.

McAleer & Rushe’s Integrated Management system ensures 

a systematic and proactive approach to drive the successful 

delivery of our projects at all stages and in all aspects, 

including:

•	 Contractor management

•	 Efficiency

•	 Compliance

•	 Communication; and

•	 Quality Control

By implementing the Integrated 

Management System on our 

projects, we demonstrate 

our expertise in 

construction, enhance 

our reputation, and 

satisfy the requirements 

of our customers and 

other key stakeholders.

Our supply chain is managed through a SHEQ approval and 

performance review process ensure consistent delivery and 

conformance to applicable requirements. All contractors sign 

a Commitment Statement, demonstrating their commitment 

to work under the control of McAleer & Rushe’s ThinkSM@RT 

integrated management system.

The quality policy, processes and procedures are controlled 

centrally with the help and advice of appointed company 

experts in quality control and assurance. The company commits 

to ensuring its policies and procedures are communicated, 

understood and applied throughout the organisation.

To ensure the compliance of our projects and operations with 

client requirements and applicable legislation and to provide 

the necessary level of business assurance, the company carries 

out regular internal audits which are designed to proactively 

identify areas of risk and opportunity and to help project teams 

to successfully manage and coordinate subcontractors on 

site and deliver projects that satisfy the requirements of our 

customers and other key stakeholders.
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